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Listening Ears

Early Intervention Journey — Step-by-Step Parent Guide

How the Process Progresses Step by Step

This guide explains the complete early intervention process in a step-by-step format. It helps parents understand
how therapy begins, how progress is measured, and how children move forward toward independence.

STEP 1: Parent Observation & Concern

Parents notice delays in speech, behavior, learning, movement, or social interaction. Early concern leads to early
success.

STEP 2: Initial Consultation

Therapists listen to parent concerns and understand the child’s daily routine, behavior, and medical background.

STEP 3: Developmental Screening

Basic screening identifies whether detailed assessment is needed.

STEP 4: Detailed Assessment

Experts assess speech, language, motor skills, sensory processing, and behavior.

STEP 5: Individualized Therapy Plan

A personalized therapy plan is created with clear short-term and long-term goals.

STEP 6: Therapy Sessions Begin

Child-friendly, play-based therapy sessions start regularly.

STEP 7: Parent Training

Parents are guided to continue therapy techniques at home.

STEP 8: Progress Review

Progress is monitored and therapy plans are updated.

STEP 9: Skill Generalization

Children apply learned skills in real-life situations.

STEP 10: School Readiness & Independence

Focus shifts to school readiness and independent functioning.
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